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INTRODUCODN

In October 2014, 20 Explorer Scouts and 10 leaders from Cabot District in Bristol travilkghtuli

in the south ofNepal to run the 2 Jungle Jamboree for Scouts in the Chitwan District. Foe tinan

a year the Explorers hdzken preparing for thidearning about the Nepalese cultudecal Scouting,

the people and the environment that shapes their lives. But there is another side to this: that of
learning about themselves, how to work as a team, and the skills needaldriporganise and run a
Jurgle Jamboree.

Inthis reportwetell the story of our expedition to Nepal. The fund raising and preparation. Nepal and
the welcome we receiveddeghauli Scouts and how we foundt about that common bond between
Scouts despite our cultures being so differeThe Jungle Jamboree itself and the legacy it has left
behind.

The Jungle Jamboree wpart of a projectto support the development of Scouting in the Chitwan
District. The people of Meghauli recognise that Scouting presents a unique opportunity and
experience for children to learn important lifgkills that will help them when they grow into
adulthood.

Our project s to help the local village communities form new Scout Groups, and to support and sustain
those that have started.

For more information on this project please visitvw.cabotscouts/namastenepal
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ATWO-MINUTE SUMMARY

Planning for the trip started nearly 2 years beforehand. The party was selected and
preparations began. During the build up to the trip tBeplorerdearnt about technology and
engineering projects in thirgvorld countries, took pd in various team building exercises,
planned in detail the Jungle Jamboree programme, got physically fit, and raised an amazing
£15,000 towards the costs of the jamboree itself including all the camping equipment,
preparation of the site, tents and foddr the Nepalese Scouts.

The trip itself was a fatastic adventure. For the
Explorersthis was their first experience of ar
Asian country and culture. Eight days
camping in the Chitwan Jungle wer
sandwiched between the teeming bedlam ¢
Kathmandu, wi visits to its World Heritage
sites, and the relative tranquillity of Pokhar: §
set in the foothills of the miglyt Annapurna
mountain range.

The first few days in Meghauli were spent preparing for the arrival of the local Scouts. During
this period we wereable to visit the kindergarten, water projects and local Scout groups
supported by aid from Bristol and the Friendship Clahiarity. Interspersed with these visits
were elephant safaris and jungle walks. Wild elephatigas, crocodiles, deer, peacksand

tiger prints were all spotted.

The Jungle Jamboree was planned for 75 local Scouts. We were advised on our arrival that
150 may turn up. At the opening ceremony

there were 236 we knew about and probably a
FIFEANI FS6 Y2NB 6S r&kdRy QG H
in to provide additional tents. Food drwater

was procured. Our Explorec®ped admirably

and adapted their programme to the obvious
logistical challenge.

The activities that the Scouts took part in made

use of the local and surrounding area. Friwa

lighting and backwoods cooking, to challenging games and raft building. Campfires with local
music, songs and dancing took place each night and on one occasion most of the village turned

up!

At the end of the Jamboree we knew it had been a resounsliregess. The closing speeches

and presentations followed strict protocol and were given with much cerentawch is the
wayinNepalC2NJ dza A G gt a GAYS (2 Y20S 2y (G2 t21KI
choice of a 3lay mountain trek or a white ater rafting expedition before returning home.
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Main Points at a Glance

1
1
1
1

T

Preparation and planning was spot on

The support team put together in Nepal was first class

There were no major or unexpected incidents

The Explorers coped admirably witist-changing situations, adapted where
necessary, and showed levels of intuition and inventiveness beyond their yea
We built relationships wit national and district Scouffficials, senior
government officers responsible for the delivery of local gowent services and
education (Scouting is run by the Ministry of Education), a senior and highly
respected police chief superintendent, and an army Lieutenant Cotptinel
significance of this will become clear in the report but suffice to say they are
highly supportive of Scouting and its role in helping youngsters to take a path
good citizenship and its role in keeping law and order

Planning was based on 75 local Scouts attending the Jungle Jamboree; 236
up plus their leaders testing but we oped

The national and district Scouwffficials were keen for their leaders (mostly
teachers) to learn from us; the evidence is that they are very inexperienced; {
general impressions we were left with was that this was the best camp they K
ever attenced!

We have 3 Friendship Scout Troops running and being supported (by Friend
Clinic at present) with 100 plus Scouts. These are significant in that they are
only troops in Chitwan District (30 odd troops) that are not attached and run |
secondaryschools. These 3 troops are in deprived areas where parents cann
afford good education

There are no Cub packs in Chitwar¢huse of age range at secondary schools
We have got the go ahead to run a pilot scheme to start Cub packs alongsidé
3 troops and share the experience and learnings with district

The district officials would like a training centre and campsite in the Meghauli
area; we have made it clear that this needs to be run as a commercial operat
with the profits going back into ensudrinitially the centre is seBufficient and
ultimately tosupport the local Scout groups

The VDC (local council) has offered us land for the centre and camgpisite
would be on a longerm (50 year) lease at no cost
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PLANNING THE EXPEDITION

Planning for the expedition began in 2012. Scout leaders from Cabot visited Nepal in March of that
year, met with Scout officials at national level, and started the planning process. Contacts were
established with Nepalese expedition and adventure companiesrapoesentatives of the local
community in Meghauli, Chitwan. Th#' Meghauli Friendship Scout Group, sponsored by the
Friendship Clinic, was visited and friendships built with its leaders. Our ideas for a Jungle Jamboree
were discussed and welcomed by, al

On our return the detailed planning commenced. The Namaste Nepal Scout Active Support Unit was
formed and D leaders volunteered to join.

Selection Process

We wanted to give every Scout and Explorer, who would be of Explorer age at the time of the
expdlition, the opportunity to be part of the tripA briefing presentation was given to almost every
troop and unit in Cabot. 48 young people expressed an interest in knowing more and were invited to
a detailed presentation together with their parents. Thetalls of the environment and itinerary,
expectations and commitment were set out, together with the anticipated cost.

Those still interested were asked teply to 4
questions asking why they wished to go to Nepg EXPlain whatyou hope to gaifrom the
The responses provided an early insigitbitheir | JUngle Jamboree and trip to Nepal?
characters and motives. All were given tf ¢ ¢KA&a g2dAd R oS | 2
opportunity to attend a wekend selection camp a  €XPerience and aapportunity to help
Biblins Adventure Centii@ the Forest of Dean an(  Other people who are less privileged in
25 attended. (For those that were unavailable a Népal. I would hope to gain friendships
alternative weekend activity was offered)his | WIth other Scouts. This trip would open
proved an excellent opportunity for the leaders ar MY €Yes to another culture and how they
young people to start to build a rapport and get| V€. | would enjoy the physical and
know each otherOf the 25, 22vere offered places Mental challenge and running the Jungle
on the expedition and 20 accest ranging in age Jamboree would be a great personal
from 12 to 16, representing over half the Grou chzi\IIenge and achiev,emeAnt as | would ?E
and Unis in the district. KStLAYy3 2U0KSNR | YR

Preparationof the Team

One of the aims of the trip was to prepare the young people to take an active role in the planning and
running of the Jungle Jamboree. The party met on a monthly basis from September 2013 until the trip
itself ard a comprehensive programme of activities was prepared. In additiaeekend camp was

held in Marchi2014 and a challenging day hilkethe Brecon Beacoris July, run by the Cabdtistrict

Hill Walking Unit.
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The monthly programme included teabuilding exercises,
physical challenges,and Jungle Jamboree programme
planning.

It also included learning about the challenges people in Nepal
faced in their daily lives and how foreign aid and charities were
helping to improve health and education.

We formed a STEM Club (Science, Technology, Engine
and Mathematics) and teamed up with two local universitie
Bristol Waterand the Ministry of Defence at Abbeywood. Ov: §
3 evenings the party undertook practical exercises to le¢
about clean wate projects, cooperatives and market force
and logistics; and the impact of harsh environments a
terrains on everyday lives.

The party of 20 young people was organised in 4 patrols. These patrols would get together outside the
meeting evenings to planna prepare the activities they would be running during the Jungle
Jamboree.

Funding

The overall trip budget was £55,000. Grants of £6,500 were received from the UK Scout Association
(International Fund, County and District). Airbus, Atkins Nuclear Engigeéucid Technology and
Snugak made donations, along with a number of individuals.

A group fundraising target of £15,000 was proposed by the leadership team and agreed with the party
YSYOSNE FYyR GKSANI LI NBydGad t I NINFEYMYnnBNI I ®EKNF NR
own endeavours, with the balance being contributed by parents (£650).

Group fundraising was an important aspect of the preparation. Most parents could have been
RSAONAOSR Fa NBlFazylofeée ag¢Sft fulamdutéHoweyeR th@auy T2 NI | 0
fundraising efforts seed 2 additional purposes:
1. It established a team ethic involving leaders, parents and the young people; bringing all 3
parties together
2. It publicised the trip and its objectives to a much wider comrtyuni

Fund raising events took place over arfidnth period and included
1 2 quiz evenings
Wine taging
/ 2NL1I2 NI 6§S GCNARF& Y2NYyAy3a¢é alyvyzal alfsSa
Christmas market
Burns night supper and Ceilidh
Providing catering and marshalling at a number of local Triatemts

= =4 =4 4 =4
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9 Organising and running a district triathlon for Beavers upwards
1 4 bag packs
i Prize Draw

There was quiet satisfaction all round when the target was reached.

Preparation in Nepal

The trip was organised in conjunction with Surya Tiswari, Scout Leadéounder Director of Dream
Discovery Treksind Hari Bhandary, Director Clinic Negrad supporter of 2 Friendship Scout Groups
and our grateful thanks goes to bothhey worked as a team with specific responsibilities.

Hari took responsibilitfor preparations in Meghauli including all aspec
of the campsite, provision of equipment, hygiene and caterihayi also
ensured the necessary courtesies and etiquettes were maintained \
local civil, military and Scouting dignitariesabsolutely essntial in an
Eastern culture.

Surya was responsible for all othe
aspects of the trip from the time we
arrived at Tribhuvan Airport in
Kathmandu until our departure 17
days later.
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THE EXPEDITION

The story of the expedition is told ihé words othe Explorer Scouts, extracted from their daily blogs.

London to Kathmandu
d YR 6SQNB 2FF 2y GKS (GNRALID mc RIFIéa 2F LI22NJ K& 3JA ¢
for two and a half hours. It was hot, long and tiring. We gotleathrow and spent ages waiting for
the checkin clerks to work out how to make the check in work! They finally got it working so we
checked in, passed through security and boarded the ple
We were spread out throughout the plane by the air hostes | ‘
who were still directing people even though there was o1
one way to go. We spent 7 hours watching films, sleeping .
eating rubbish plane food. We landed in Muscat airport
about 6 in the morning, it was 3 in the afternoon local tim
We found a small witing area to spend the next 5 hour
whilst we waited for the next plane that would take us to tt
final destination, Kathmandu. Whilst we were waiting we

played cards, bought some breakfast and even played human buckaroo! When we arrived in
Kathmandu it vas 5:45 in the afternoon and we were all exhausted. We were greeted by Kevin, who
g | G2 0S5 2dzNJ WLINBYsSOEa2 ND F2N 6KS ySEG mc R

Kathmandu

OWe thenpreceded to meet up with Suryaur guide for the next 16 days.
They then gave us flower ridaces before going on minibuses to our hotel.
The hotel had delicious food and drinks. Later that day we left to go see a
variety of temples in the heart of Kathmandu, we saw a living goddess and
experienced what the Kathaemdu roads were like. Dangerous!

The next dayve left to goto Meghaulib €

Peter

i

Meghauli and the Jungle Jamboree o
dWe felt very welcome as soon as we arrived in Megha = 3
Everyone was keen to say hello and the children wanted tc |
out their English. We weralso welcomed by the Nepales §
Scouts in a ceremony here we were each given a hedul

garland of flowers. ThecButs were ery friendly, constantly
offeringto help us carry our bags and wanting to talk. Aft
an amazing sunset it got dark quickly amd had to cover up °©
to avoid mosquito bites! The camp they' built here is
incredible. Vé're currently sitting in the mess hut, waiting fc
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dinner which the Nepalese are kindly cooking for us. We've also been admiring the stars which are so
much brighter ad impressive than back honde! Catherine

0On the third day of being in Meghauli allet $outs went to the village and cleaned up most of the

litter. It was hard work in the heat. We walked through the dusty roads of Meghauli, pulling litter out

of theroad and the scrubs. Lots of the locals helped us clear the roads. They've been helping us since
we arrived in camp. When we got back we were all very hot so we got in the river and had a swim and
played tag in the wate¢. Sam McG

OAfter a short but very bumpy ride crammed in tt
back of an ambulance. Adam, Alex, Ben W an
arrived at the remote village of Shakagarto visit

a school. Some new facilities had recently be
built: clean, modern and even earthake proof!

We had head that a Scout dup was meeting
there that morning but weren't sure what tc
expect. A huge effort was made to welcome us w

flowers and handshakes all round. Then, in one £
the classrooms, we htd with the investiture of
31 Scouts into a three weekdoScout @up by
distributing neckerchiefs and badges. It also involved a lot more salutes and handshakes. We were
blown away by how welbehaved, well presented and professional they seemed:'Viehset the bar

for the jambore!é Catherine

OA sdari. On an elephant. | can't think of lzetter jungle
activity. The pure excitement created by the prospect was
enough to fend off the horrendous feeling of getting up at 6am
the morning after a rather excitirgnd petrol fuelled campfire.
For those perhgas slightly less familiar with the concept, you sit
on a rectangular platform securely tied on and bordered by a
wooden rail as your elephant (in our case Anjeli, 35, Nepa
gracefully tramples through thefngle undergrowth. Despite it
being labelled as mther boring morning by our guide, we saw
horned deer, wild boar, id peacocks, a serpent eagle and
tiger... prints. However the most wonderful thing was how the
rider and elephant communicated. The elephant responded
with mesmerizing understanding. Qaé the experience was
absolutely amazing and a wonderful start to a horribly early
morningé Adam

GToday was the festival of the bratts and sistersl went to Laimi and Samn@& house in the village.

It was nice as | was between Ben W and Catbeali on the same street. Their house was an eye
catching white and pink bungalow. Their house consisted of a living room and 3 bedrooms. Behind
their house thg had a kitchen, shower, toileP??). | entered their house through a doorway
encompassed bgolourful flowerspictures and paper chains. Laxilives with heibrother, mother,
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father and gramimother. | was greeted by everyone,
then asked to sit and given some sweet tea. We then
watched a Nepalese music video, to my surprise,
Gangham twyle. | helped the grandmother make leaf
bowls that would later be lit in ¢ebration of good
health.Sammiand Ithen went to the village shop to buy
a lighter as he had lots of fireorks. After going back to
the house Kisthna (her father) and Sammi moved the
different medicinal herbs they grew behind the house
sat down on a flowery mat to receive my blessing and
my tikka- | even got to put a tikka on someone else! |
then received a assortmenbf Nemlese snacks and wasven lunch of rice, dhal amdutton®d €

a! Fid SNJI twithyCltierine and Beih. Laximi and her friends decided to have a race across a huge
field. This was arouhmidday so it was already hot and sticky outside. @e®nd Ihad finished we
almost collapsed. Next we walked to thiean vater project. It is a really cool water tower project that

will deliver clean water to 20,000 people. Afterwards we went back to Laximi's house where | was
offered even more food! Following my fourth meal of the day it was time to say goodbye. This family
was the most hospitable people | have ever known, accepting a complete stranger into their family. |
was treated like royalty all day and felt bad for not helping out more. It amazes me how people with
so little are so quick to share everything they haget on very well with everyone and there was even
talk of marriage! This is by far my favourite day of the trip s&fagen P

oNepal is a very interesting country but what makes Nepal so special is the people. The people of Nepal
have an amazing aliiy to make you feel secure and make you feel welcome. Nepal has shown me and
shocked me at how simple things in life are cherished. | was invited to my friend, Sharaz's house for
GCKS ¢A11F®Pé ¢KAA Aa | @SNE A Lie@inhke day vBtHsyaiilyT 2 NJ | A
The tikka ceremony consisted lui sisters carefully placing tikka on my forehead. The moment will be
remembered until | die. With tikka on my forehead | received gifts from his sisters and in return | gave
them 500rupeesand some pencils. Then we had a lovely lunch chatting and laughing with his family.
Just before | was needed back at campas$ asked to stay at his house for the night, and spend the
evening celebrating the last day of the festivaligit. Honoured, | sd yes.Thankfully, it was so cool

to experience such a big moment Nepalese culture. All in all the Nepalese people are the most
unselfish people, and help put life back in UK into perspectivienty

oBuilding a flagpole is not a simple tasko start the

process we built a model out of mini bamboo. Turns «
that none of us are that good at building a mode
especially when distracted by a possible crocodile atte
The model was structurally unsound, it didn't stand up, &
the croc didn't cone, turned out it had moved.he leaders
decided that the design of the model was at fault, not t
so they changed it. We moved a selection of bamboo pr
to the little island, found some rogehich took a lot longer \
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than expected) and got startedurrs out it takes a long time to build and erect a flagpole. First we
had to untangle the rope. Then we had to tie the crossbar, tripodkarnabinerstogether. The final
stage was putting up the flagpole. It tookeam of Souts and leaders to pull it up dmpeg it down.
But now it stands. My only worry is how we're going to take it déwnEleri

OWhat an extraordinary site it was. The drums
were echoing ttough the jungle, the elephants
were decorated to perfection and the flags were
raised highinto the boiling sun. Standing toge

us were over 200 NepalesecoBts, smartly
dressed and all in order. Everyone's eyes were
fastened to the guests, who included the chief of
police, making their fantastic speeches.
Afterwards all the Souts stood for th Nepali and
British natonal anthems. There was evenco&t
song for Nepal which is quite surprising as we
don't have one. Once the ceremony ended everyone knew it couldn't have gone befteitie

AdWe then started activitiegsoonall of our plangrumbled to bits. Every single grouptlthree quarters

of their Scout$o go play volleyball. We adaptedmpian each time and lost about half less each time
until we were gaining four times as mangd@its to our group and it was still orienteeringdsed! We
taught them north, south, east, west and bearirigs.Peter

oOur camp activity was based aralipioreering¢ making sedan chairs. We
thought it would work well if we got them to make and race them; but there
were some problems. Like onegp really misunderstood us and started sword
fighting with the bamboo. Despite that the ones that actually raced really
seemed to have fun and were genuinely interested in what they were éoing.
Alex W

face. The activities they put on fas were really goodpr
example there was a maze whichas made out of bamboo [
and evergne who did it came out very muddy, Also there w 7## :
a tyretunnel which you had to climb throug®verall it was
NEIffe [DE2RDE
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Pokhara, Mountains and White Water

dToday was the start of ourgruelling trekking
adventure. Standing before us22,000 feet in the air
was Mount Fishtail. Hidden and hazardous dange
lay in every crack of the treacherous peak and wo
probably kill every man or woman who dares set fc
upon it.Which was good because wemn't walking
up it. Turns out no one has been up it because
mountain is too sacred to clim.

oBut wait. What am | doing? I'm veeriravay from

our own amazing trekking adventurgo there we all

were, in a bus, driving into the heart of the vasiiexawhich separates us from the mountain range.

To our left we saw rocks, trees and life. To our right we saw more rocks, trees and life. We started up
the hill towads Pothana where we wouihow our trekking penits. After that, we walkedor three

hours until we stopped at a local tea house. It was there where we had lunch and talked aboaticlram
aGdzZFFo LG o1& a2 RNIYFGAOHE

oOnce we had lunch (and finished talking about dramatidf)swe walked on towards the Hotel
Namaste in Tolkahere we would spnd a cold and dark night. | found my roemd then looked at

the scenery around m@&nthe other side of the valley | could see the beauty of what looked like the
trees lightly brushing the mountains behind them. When | looked down | realised how hoskndo

high up we were which made me sick in the stomach, and when | looked at the sky, all | could see was
the skyc nothing else€  Eddie

oFor once, | didn't regret waking up at 5:45 this morning. Stepping out into the crisp air, | was at once
awestruck by the view of @00m high mountains on our doorstep that | had failed to notice last night.
The view was stunninga terraced and sparsely populated green valley crowned by the snow covered
mountairs ¢ at the only time of dg that it isn't smohered in cloudSlowly, the sun started creeping

into the valley and the first rays hit the mountain top at 6:10. The mountain reathéidest at
breakfast at which point it summoned all of the valleys sunlight to focus on itself albitd, @aused

a anall cloudto drift across its surfacé.

0Setting off, we very quietly came across a school. For
the next hour, we came across its studentsys and
girls our age, drssed in red sweaters arghirts or
trousers andvith a back pack, happily ambling alpn

in groups. They would have looked normal but for the
setting ¢ a narrow, rocky and winding trail that
straddled the emerald green mountains. Indeed, | saw
many students emerge from the dense undergrowth to
complete the treacherous climb to the path. lasv
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